Minutes 

District 5 Little League

Presidents Meeting

October 6, 2009

6:00 pm

Roadrunner LL Boardroom
I. Call to Order – Presiding Camilla Serrano, District Administrator

a. In Attendance: Altamont- Kim Kerschen.  East Mountain- Gerry Demarest.  Lobo- Mike Glover. Mile High- Howard Cake, Seneca Savage. Thunderbird- Valerie Sisneros, Jeff Velaquez. Zia- Gary. District 5- Ty Kattenhorn, Isaac Padilla, Anthony Fasulo, Chris Hughes, Donna Buffett, Sasha Allison.
b. Absent: Atrisco Valley, Roadrunner.

II.  Motion to approve June minutes: Howard Cake -MH, 2nd Val S.-TB, All present in favor.

III. Elavon – Merchant card services Karen Patterson 505-342-2206 discussed the benefits and ease of using credit/debit cards for registration, snack bar, and or one time events. 
IV. Introduction of 2009-2010 District 5 Staff and new Presidents: Those in attendance updated their contact information for distribution.
V. Year-end wrap up: Financial statements 9/30/09-year end-send Camilla a copy-required, audit –year end recommended, taxes 990 IRS filing on time please we have a contact person at IRS that can help you if needed, PRC report must get filed.  Apply for Charter now - fees are not needed at this time and numbers can be adjusted if needed in spring- the packs should be in the mail. For online work at Little League an account access code and password are needed, and usually held by past president. The newly elected staff needs to be updated online, and will need deliverable mail addresses, etc. Please use the quiet time inventory equipment during the down season. 
VI.  Tournament Issues 2009: A meeting will be held to address some issues were brought up b/w now and Dec before the state meeting. Camilla will spend some time gathering facts and concerns.
VII. Training: Player Agents, Treasurers, Safety Officers. These positions responsibility seem to fall on Presidents rather than the officers themselves.  To help address this issue the district is willing to provide short training sessions after presidents meetings. Val S.-TB suggest that these be RSVP to ensure attendance. It was suggested that also one be held for concessions, and Site Directors in May prior to Tournament. Lack of audits is a problem. Check writing procedures. Safety plans-getting them in on time is always a problem, it must be put to use. 
VIII. Softball: Adding tournaments? What do we do to help softball?-The problem is sb does not help themselves by taking advantage of what district has arranged.  There has been lack of use of the resources and clinics that have been arranged in the past.  However, we now have a softball chief umpire JR, to help w/ training umpires. We would like to explore having a District 5, 8, and 9 combined special tournament.  Val added that she thinks that it would be a good element to add if leagues would take advantage of the opportunity. 
IX. Regional Tournament: District has been asked to host by people in our district. Senior Baseball may be looking for a new home for the Southwest. Is your league willing to commit to this??
X. District wish list: What topics/ideas/projects do you want to see the district tackle? 
a. (SENECA-MH) Could dist ask LL international to help buy into an advertising program? Answer- no fund to tap available in Williamsport, but do have psa tapes that are available for free. Ty and Seneca and Camilla will work together on advertising for LL in general. This would require a little work w/ the other districts as well. Billboards and various corporate sponsorships were suggested. Dist would like to stay updated on the progress of this.
XI. Meeting fine: $50 per league/per meeting for a missed meeting - no motion, not passed.
XII. President, Vice President Duties. Please read the handout and appoint more committees to take care of issues. It is the sole responsibility of the President to submit names for managers, the board votes yes or no. The board does not have the power to submit names, only to approve or not. Calendar of dates/events w/ those needed to be in attendance listed, including all safety clinics (cannot be TBA on safety plan). Protest committee, disciplinary committee these and other committees need to be established prior to the season before issues/biases begin. To see this hand out visit the Little League website and visit publications.
XIII. Next Presidents’ Meeting date Tues November 10th 6pm @ Roadrunner
